
“Return ready” fall 2020

Reopening Schools 
Status Update

June 18, 2020



Purpose
Design returning-to-school plans that are 

instructionally best for students,
while simultaneously adhering to health orders 
that maintain the health and safety of students 

and staff as a top priority.



Tonight’s Outcomes:
1. Share information about “what is known,” (this can 

and will change)
2. Identify what information is still needed
3. Share guiding principles for Return Ready planning
4. Seek additional Board parameters for planning
5. Share the status of Reopening Workgroups:

a. Instructional Delivery Models
b. Health and Safety of Students and Staff
c. Cleaning and Disinfecting
d. Childcare
e. Child Nutrition Services

6. Consider budget implications
7. Next steps



Guiding Principles 

STUDENTS

STAFFPARENTS

COMMUNITY

1. Return as many 
students to school 
for as many days as 
possible

2. Maximize teaching and 
learning in all 
delivery models

3. Provide for the 
social-emotional 
needs of students, 
staff, and families

All while maintaining the health and safety of 
students and staff as a top priority



Board Discussion on additional Parameters
as guiding principles



What We KNow

Centers for 
Disease 
Control 
(CDC)

California 
Department 

Public Health
(CDPH)

San Diego 
Health and 

Human 
Services 
Agency 
(HHSA)

National, State, and Local Health Authorities





2. Promote Healthy Hygiene Practices (p. 6) 
● All staff should use cloth face coverings unless 
Cal/OSHA standards require respiratory protection. 
Teachers can use face shields, if available, which 
enable younger students to see their teachers’ faces 
and to avoid potential barriers to phonological 
instruction. 
● Students should be encouraged to use cloth face 
coverings. Cloth face coverings are most essential 
in settings where physical distancing cannot 
easily be maintained, such as school buses or other 
settings where space may be insufficient. 

Staff and Student Protective Equipment  (p.6)
As recommended by the CDC, all staff should wear face 
coverings. Per CDPH guidance, teachers could use face 
shields, which enable students to see their faces and to 
avoid potential barriers to phonological instruction. 
i. Students should use cloth face coverings, especially in 
circumstances when physical distancing cannot be 
maintained.. 
2. While on school grounds (except when eating or 
drinking). 
3. While leaving school. 
4. While on a school bus. A. Driver has access to surplus 
masks to provide to students who are symptomatic on 
the bus.

California Department 
of Public Health

California Department 
of Education



Implementing Distancing Inside/Outside the Classroom (p. 9) 
● Students should remain in the same space and in groups 
as small and consistent as practicable. Keep the same 
students and teacher or staff with each group, to the 
greatest extent practicable. 
● Minimize movement of students and teachers or staff as 
much as practicable. For example, consider ways to keep 
teachers with one group of students for the whole day. 
● Maximize space between seating and desks. Distance 
teacher and other staff desks at least six feet away from 
student desks. Consider ways to establish separation of 
students through other means if practicable, such as, six feet 
between desks, partitions between desks, markings on 
classroom floors to promote distancing or arranging desks 
in a way that minimizes face-to-face contacT 

Physical Distancing (P. 6)
A. Plan to limit the number of people in all campus spaces 
to the number that can be reasonably accommodated 
while maintaining a minimum of 6 feet of distance 
between individuals. (6 feet is the current minimum 
recommendation for physical distancing from the CDC, 
but it is important to pay attention to future 
modifications in public health recommendations.)
B. To the extent possible, and as recommended by the CDC, 
attempt to create smaller student/ educator cohorts to 
minimize the mixing of student groups throughout the 
day. Minimize movement of students, educators, and 
staff as much as possible. 

California Department 
of Public Health

California Department 
of Education



At a minimum, follow CDPH guidelines 
with additional precautions determined 

at the local Level
(School Reopening Template Coming Soon)



Instructional 
Delivery Models

Preschool & 
Childcare

Student & Staff 
Health and 
Safety

Cleaning & 
Disinfecting

Child Nutrition 
Services

REOPENING 
READY

FALL 2020



Preschool and Childcare
● Summer 2020 

○ Guidance Documents
■ California Department of Public Health
■ California Community Care Licensing

○ Program Overview
■ Dates: July 6 - August 14
■ Hours: 8:30am - 3:00pm
■ Location

● Preschool - District Office
● School Age - Carmel Creek (K-3) & 

Solana Pacific (4-6)
■ Small cohort groupings
■ Staggered drop off/pick up   



Preschool and Childcare
2020-21 School Year
● Workgroup discussion and planning



INstructional 
Models

Our Priority: Ensure students 
and staff begin 2020-21 in a 

safe environment conducive 
for learning and work



Re-envisioning/ Reopening Workgroup
Arricka Amador Elisa Fregoso Shawntanet Jara Jennifer Orr Judy Tillyard

Jesse Atkins Matt Frumovitz Kelly Johnston Debbie Otto Angela Tremble

Natalie Backous Mark Garman Jerry Jones Heidi Peace Kristen Wenman

Heather Bangalan Roderick Gayta Robin Kilsby Kaylynn Pfister Katie Woidneck

Jodee Brentlinger Becky Gauthier Tori Klinge Kim Pinkerton Stephanie Wooten

Jill Carter Susan Glancy Sabrina Lee Jojo Piraino Leticia Zurita

Kathy Cimo Jennifer Goldston John Leland Jennifer Robinson Katie Zimmer

Lisa Davis Courtney Goode Neva Magalnick Jodie Romero

Lisa Denham Amanda Goodman Brad Mason Lisa Ryder

Andrea Dischler Marci Greim Matthew McAllister Lisa Salley

Tiffany Farnsworth Melissa Hurd Natalie Ochoa Marie Schulz



Purpose/Outcomes
Purpose: 
Discuss and gather input around learning model options for 
2020-21 school year. 
Outcomes:
❖ Determine components of instruction and learning:

➢ High-quality teaching and learning
➢ Accelerating learning
➢ Professional learning 
➢ Data and assessment

❖ Determine reopening logistics
(classroom and school site)



Family Survey Data 
 



Family Survey Data
By Site 

 # Surveyed Site On-Site Model Hybrid Online

217 CC 65% 17% 18%

371 SKY 69.4% 21.6% 8.9%

227 SH 67.7% 22.5% 9.7%

373 SP 59.5% 26.2% 14.2%

389 SR 55.2% 24.7% 20.1%

174 SSF 58% 23.5% 18.3%

165 SV 71.3% 21.9% 6.7%



Certificated Survey Data 
 



Classified Survey Data 
 



May 
take place 

face-to-face, 
in the classroom. 

What is 
Blended 

  Learning?

https://edtech.ucdavis.edu/getting-started/technology-enhanced-course-models/




Blended 
Learning
HYBRID

Engaging 
On-Site
Learning

Robust
Remote
Learning

https://edtech.ucdavis.edu/getting-started/technology-enhanced-course-models/


Instructional Learning Models
On-Site Learning Model

(Full capacity or phased-in approach)

Remote Learning Model

Hybrid Learning Model
(Contingency plan if we open at less 
than full capacity)



Tentative Communication Timeline
June

Workgroup
Meets

Updates for     
Board of Education,

June 18 and 25 
meetings

July 
13 - 17 

July 
20 - 24 

Site-Specific 
Communication to 

Families

Two learning models will 
be offered

Families commit              
to a model

Finalize staffing 

July
10

Communication to Staff

Two learning models 
will be offered



Student 
and
Staff 

Health and 
Safety

Health and Safety Protocols and Procedures
Students and Families

Train Students, Staff, Families



Procedures for Partial/Full School Closure

FFCRA
Families First 
Coronavirus Response Act

Planning for Illness

Notification Procedures of Positive COVID-19 Test



Maintenance and operations
Cleaning and Disinfecting Protocols
● New Regular and Routine process
● Positive COVID-19 case

Cleaning Supplies and Equipment
● Centralized ordering

○ Students
○ Staff

Staff and Student Hygiene
● Hand sanitizer dispensers

Personal Protective Equipment
● Students
● Staff



Facilities
Maximize facilities usage to 
accommodate as many students as 
possible, as many days per week 
as possible
● Square footage per school of 

all available spaces
● Furniture requirements

○ Students
○ Staff

● Pedestrian paths around campus
○ Entering spaces
○ Navigating hallways

● Hydration stations/bottle 
filling stations



Classroom Configurations
Configuration Assessment:
● Most of the classrooms districtwide 

(900 - 1,000 Sq Feet)
○ Possibility of 19-21 students

● Kindergarten and larger classrooms 
(>1,000 - 1,200)
○ Possibility of 23-24 students



Child Nutrition Services
Continued Commitment to Provide Meals Following our 

Highest Standards for Nutrition, Quality, Taste, and Local Sourcing 
Utilizing our Speed Scratch Culinary Methods

  

What we know:
-Lunches will be served bagged with all required 
meal components (protein, fruit, grain vegetable, 
along with milk and juice, if desired)
-Likely a combination of classroom delivery OR 
pick-up AND curbside drive-through “Grab & Go”

Developing procedures for meal delivery/pick-up
-Morning communication with classroom teachers
-Packaging and delivery of lunches
-End-of-day accounting

Service will be dependent on our Instructional AND Social Distancing Models



Child Nutrition Services
Health, Safety, and Sanitization
-Daily employee health screening -Enhanced sanitization protocol
-Frequent hand washing schedules -Limit kitchen access to identified 
-Gloves and masks worn by staff      personnel
-Social distancing



Budget Implications
Anticipate increased costs in 2020-21 due to:

● PPE (Personal Protective Equipment) and cleaning 
supplies

● Possible decrease in revenues
○ Child Nutrition Department
○ Child Development Center/Preschool
○ Parent supported programs (Foundation, PTA/PTO, 

Global)
● Replenish/Replace technology devices
● Potential additional staffing 



Revenue sources
Approaching 2020-21 Return Ready as one-time costs 
in this priority order:

● State and federal stimulus
● FEMA reimbursements
● Restricted funding sources

○ Professional learning
○ Staffing

● Reserves (General Fund)



Discussion


