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District Mission Statement

The mission of the Solana Beach School District is to provide a child-centered education of
the highest quality, using the unique vision and resources of home, school, and community [§
to ensure a stable and vibrant learning environment rigorous in academic standards, rich §
in diversity, sensitive to individuals, and committed to developing compassionate children
who are confident, competent, and creative learners.

School Mission Statement

The mission of Solana Highlands Elementary School is to provide a safe, nurturing, and dynamic learning
environment where all students will maximize their potential intellectually, physically, socially, and
emotionally. Teachers and staff will engage students in relevant learning experiences through the use
of effective methods of instruction, assessment, and character education. Students will become critical
thinkers and responsible, confident citizens who are prepared for a promising, rewarding, and fulfilling
future.

School Leadership

Leadership at Solana Highlands is a responsibility shared among district administration, the principal,
instructional staff, students, and parents. Decisions are based on the school’s Site Strategic Plan. Principal
Jerry Jones has led the school for five years.

Staff members, parents, and students participate on various committees that make decisions regarding
the priorities and direction of the educational plan to ensure instructional programs are consistent with
students’ needs and comply with district goals. School-level committees include: School Site Council,
Student Council, Parent Teacher Association, Site Strategic Planning Committee, District Strategic
Planning Committee, RTI Committee, and the Principal’s Cabinet.

The Parent Teacher Association meets monthly and provides support for school programs and activities.

The School Site Council is an advisory group that meets regularly to address school programs, goals,
and budget issues.

The Site Strategic Planning Team is composed of all advisory groups and provides a unifying focus for
the school.

The District Strategic Planning Committee is composed of all advisory groups and provides a unifying
focus for the district.

The RTI Committee develops schoolwide systems for meeting all students’ needs.

Contact Information

Parents who wish to participate in Solana Highlands' school committees, parent groups, school activities,
or become volunteers may contact the school office at (858) 794-4300.

Discipline & Climate for Learning

Solana Highlands believes students who develop a sense of personal responsibility will mature both
academically and emotionally. Students at school are taught good character through the 6 Pillars of
Character: Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship. In addition,
students are asked to follow three expectations: Be Respectful, Make Good Decisions, and Be Problem
Solvers.

At the beginning of each school year, parents and students are informed of discipline policies at classroom
orientations, Back-To-School Night, and through our Annual Notifications which parents must sign and
return demonstrating that they have gone over the Solana Highlands Code of Conduct, School Rules,
and/or Discipline Plan with their child(ren). Parents are informed of significant discipline issues.

The district provides a parent/student handbook for each of its sites which is supplemented by a set of
behavioral standards developed by Solana Highlands. The program’s design establishes guidelines to
provide students with a meaningful, productive, and enjoyable school experience. Appropriate behavior
is encouraged through praise and motivational incentives, as well as assertive discipline and conflict
resolution tools to further develop personal growth.
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The Suspensions and Expulsions table below displays the total number
and percentage of incidents at the school and in the district. Suspension
numbers may be inflated because some students may have been
suspended multiple times. Expulsions occur only when required by law
or when all other alternatives have been exhausted.

Suspensions & Expulsions

School District
08-09 09-10 10-11 | 08-09 09-10 10-11
Suspensions 0 2 3 20 10 15
Suspension Rate 0.0% 04% 05% | 0.7% 0.4% 0.5%
Expulsions 0 0 0 0 0 0
Expulsion Rate 0.0% 0.0% 0.0% | 0.0% 0.0% 0.0%
Teacher Assignment

Solana Beach School District recruits and employs the most qualified
credentialed teachers. For the 2010-11 school year, Solana Highlands
Elementary School had 33 fully credentialed teachers.

Teacher Credential Status

School District
08-09 09-10 10-11 10-11
Fully Credentialed 34 32 33 168
Without Full Credentials 0 0 0 0
Working Outside Subject 0 0 0 0

Teacher misassignments represent the number of teachers who did not
hold a legally recognized certificate or credential, including teachers
who were assigned to classrooms with English Learners (EL) and who
were not properly certificated to teach EL students.

Teacher vacancies reflect the number of open teaching positions that
were not filled by a full-time certificated teacher for an entire year.

Misassignments/Vacancies

09-10 10-11 1112
Misassignments of Teachers of
. 0 0 0
English Learners
Misassignments of Teachers (other) 0 0 0
Total Misassignments of Teachers 0 0 0
Vacant Teacher Positions 0 0 0

Highly Qualified Teachers

The Federal No Child Left Behind (NCLB) Act requires that all teachers
in core subject areas meet specific federal credential requirements to be
considered “highly qualified.” Minimum qualifications include: possession
of a Bachelor’s Degree; possession of an appropriate California teaching
credential; and demonstrated competence in core academic subjects.

NCLB Compliant Teachers

% of Core % of Core
Academic Academic
Courses Courses
Taught Taught By
By NCLB Non-NCLB
Compliant Compliant
Teachers Teachers
School 100.0% 0.0%
District 100.0% 0.0%
High-Poverty Schools in District N/A N/A
Low-Poverty Schools in District 100.0% 0.0%

Professional Development

Staff members build teaching skills and concepts throughout the year
by participating in conferences and workshops. Solana Beach School
District offered one staff development day in the 2008-09 and 2009-10
school years, and two staff development days in the 2010-11 school
year. Teachers are offered a broad-based variety of professional growth
opportunities in curriculum, teaching strategies, and methodologies.

The main focus of staff development was on the Common Core State
Standards for English/language arts and Mathematics and the essential
differences between Common Core and the California State standards
that have been used in the past. Other professional development topics
included: Love and Logic®, Dreambox Learning, FASTT Math, and a
presentation titled “Meeting the Needs of All Students”.

Class Size

The Class Size Distribution table illustrates the average class size
by grade. The corresponding numbers show how many classes were
taught with a certain number of students in each class, based on three
different class sizes.

Class Size Distribution

Classrooms Containing:

Average 1-20 21-32 33+
Class Size Students Students Students

09 10 11|09 10 1109 10 1109 10 M

By Grade Level

K 19 18 186 6 6 - - - |- - -
1 17 18 197 s 7|- - |- - -
2 19 20 205 5 6[- - -|- - -
3 19 18 186 6 7[- - - |- - -
4 25 24 23 - - -|5 4 5|- - -
K-3 -2 -1 - - - -

Class Size Reduction

In 1996, state legislature approved implementation of the Class Size
Reduction (CSR) program that provides funding to hire additional
teachers to assist schools in reducing K-3 class sizes. For the past
three years, 100% of K-3 classrooms in the district participated in CSR.

Counseling & Support Staff

It is important to the staff of Solana Highlands Elementary School to
assist students in their social and personal development as well as
academic growth. Qualified personnel provide counseling and support
services on a part-time and full-time basis. Solana Highlands Guidance
Assistant proactively speaks with classrooms on a monthly basis, and
sees small groups and individual students as needed. The academic
counselor-to-pupil ratio is 1:550. The following chart lists the support
services available to students at Solana Highlands Elementary School.

Counseling & Support Services Staff

Number Full Time

of Staff  Equivalent
Adaptive PE Specialist 1 0.2
Guidance/Academic Counselor 1 0.5
Health Clerk 1 0.6
Learning Specialist 2 2.0
Nurse 1 0.3
Occupational Therapist 1 0.2
Psychologist 1 0.5
Speech Language Pathologist 1 1.0
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Solana Highlands emphasizes an equitable and rigorous core curriculum at all grade levels. Instructional programs are aligned with state and
district standards. Solana Highlands structures its educational program so that all students receive instruction appropriate to their learning level;
teachers use a variety of instructional techniques and supplemental instructional materials to differentiate the curriculum and ensure student
success. All teachers receive staff development training in differentiated teaching strategies.

Instructional Programs

GATE - The Gifted and Talented Education (GATE) program is offered to students in grades 3-4 who have been recognized as capable of attaining
high-levels of achievement by their teachers and identified through a variety of measures. Students in the GATE program receive differentiated
instruction in their regular classroom from teachers who have been trained in GATE techniques. For more information regarding the district GATE
program please see the following link from the Solana Beach School District Website: http://www.sbsd.k12.ca.us/District/Curriculum/GATE/.

At-Risk Intervention - Grade level teams meet weekly to discuss student progress as does Solana Highlands’ Student Success Team, which
meets regularly to evaluate and plan educational intervention for at-risk students. Other interventions include: The Study Buddy program which
provides high school tutors/mentors to support students who are recommended, reading intervention from a reading specialist, Compass Learning,
individual and small group instruction with a teacher and aides, and other additional programs to supplement and enhance the student’s learning
experience.

English Language Learners - Solana Highlands uses the Home Language Survey and California English Language Development Test to
determine a student’s understanding of and fluency in the English language. English Language Learners receive specialized services and
instruction in an environment conducive to maximize English learning. Students may receive instructional support in the classroom or may be pulled
out for specialized instruction aligned to English language development standards in language arts and focused on reading, writing, listening, and
speaking skills.

Special Education - Solana Highlands offers support as appropriate to meet student needs through the Individual Education Plan (IEP) process.
Special Education services may be provided by a Resource Specialist, a Speech/Language Pathologist, an Occupational Therapist, and an
Adaptive Physical Education Specialist. Solana Highlands offers two Special Day Classes. .

Curriculum Improvement

All curriculum at Solana Beach School District adheres to the California State Content Standards and Frameworks. Teachers align classroom
curriculum to ensure that all students either meet or exceed state proficiency levels.

Instructional Materials & Textbooks

Solana Beach School District held a Public Hearing on September 15, 2011, and determined that each school within the district has sufficient and
good quality textbooks, instructional materials, pursuant to the settlement of Williams vs. the State of California.

All students, including English Learners, are given their own individual standards-aligned textbooks or instructional materials, or both, in core
subjects for use in the classroom and to take home. Textbooks and supplementary materials are adopted according to a cycle developed by the
California Department of Education, making the textbooks used in the school the most current available. Materials approved for use by the state are
reviewed by all teachers and a recommendation is made to the School Board by a selection committee composed of teachers and administrators.
All recommended materials are available for parent examination at the district office prior to adoption. The table displays information collected in
December 2011 about the quality, currency, and availability of the standards-aligned textbooks and other instructional materials used at the school.

District-Adopted Textbooks

Grade Subject Publisher ~ AdOPtioN o cicient % Lacking
Levels Year
English/ MacMillan/ o
K-4 Language Arts ~ McGraw Hill 2010 Yes 0.0%
. . Houghton
K-4 History/Social Mifflin/ 2006 Yes 0.0%
Studies
Harcourt
Houghton
K-4 Mathematics Mifflin/ 2008 Yes 0.0%
Harcourt
. MacMillan/ o
K-4 Science McGraw Hill 2007 Yes 0.0%

Additional Internet Access/Public Libraries

For additional research materials and Internet availability, students are encouraged to visit the Solana Beach Public Library at 157 Stevens Avenue,
which contains numerous computer workstations available to the public.

Student Achievement & Testing

To obtain accurate and valid measures of educational progress, Solana Beach School District offers students multiple opportunities to demonstrate
mastery of the California State Content Standards. In addition to district-established performance objectives, the state and federal governments
have set standards for student achievement. A school’s progress in meeting or exceeding those standards is measured through the results of
testing and other criteria.
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Academic Performance Index

The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. AP| scores
range from 200 to 1,000, with a statewide target of 800.

Statewide and similar schools API ranks are published when the Base APl is released each March. The statewide API rank ranges from 1 to 10. A
statewide rank of 1 means that the school has an API score in the lowest 10 percent of all schools in the state, while a statewide rank of 10 means
that the school has an API score in the highest 10 percent of all schools in the state.

The similar schools API rank reflects how a school compares to 100 statistically matched “similar schools.” A similar schools rank of 1 means that
the school’s academic performance is comparable to the lowest performing 10 schools of the 100 similar schools, while a similar schools rank of 10
means that the school’s academic performance is better than at least 90 of the 100 similar schools.

The first table displays the school’s statewide and similar schools API ranks and actual API point changes by student group for the past three years.
The second table displays, by student group, the 2011 Growth API at the school, district, and state level.

API School Results
2008 2009 2010

Statewide 10 10 10
Similar Schools 5 5 3
Group 08-09 09-10 10-11
All Students at the School
Actual API Change 20 - 10

Asian

Actual API Change 12 -25 15
White

Actual API Change 15 4 9

School District State

Nur:fber Gsr : :Lh Nur:fber Gsr : :Lh Nur:fber Gsr : :Lh

Students Students Students
All Students at the School 321 952 1,968 942 4,683,676 778
Asian 93 970 341 987 398,869 898
White 216 944 1,382 951 1,258,831 845
Socioeconomically Disadvantaged 14 849 192 802 2,731,843 726
English Learners 29 929 197 826 1,521,844 707
Students with Disabilities 43 813 319 811 521,815 595

Adequate Yearly Progress

No Child Left Behind (NCLB) is a federal law enacted in January 2002 that reauthorized the Elementary and Secondary Education Act (ESEA).
It mandates that all students (including students who are economically disadvantaged, are from racial or ethnic minority groups, have disabilities,
or have limited English proficiency) in all grades meet the state academic achievement standards for Mathematics and English/Language Arts by
2014. Schools must demonstrate “Adequate Yearly Progress” (AYP) toward achieving that goal. The Federal NCLB Act requires that all schools
and districts meet the following Adequate Yearly Progress (AYP) requirements:

« Participation rate on the state’s standards-based Adequate Yearly Progress (AYP)
assessments in English/Language Arts (ELA) and

Mathematics. School District
« Percent proficient on the state’s standards-based Made AYP Overall Yes No

assessments in ELA and Mathematics. . .
« APl as an additional indicator. English - English -

. ) Met AYP Criteria Language | Mathematics | Language | Mathematics

» Graduation rate (for secondary schools). Arts Arts
There are several consequences _f(_)r schools_ that do not mt_aet Participation Rate Yes Yes Yes Yes
the AYP standards, including additional tutoring and replacing .
of staff. Students would also be allowed to transfer to schools ~_Percent Proficient Yes Yes No No
(within their district) that have met their AYP, and the former  API School Results Yes Yes
school would be required to provide the transportation to )
the new site. Results of school and district performance are Graduation Rate NA NA

displayed in the chart.
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Federal Intervention Program

Schools and districts receiving Federal Title | funding enter Program Improvement (PI) if they do not make AYP for two consecutive years in
the same content area (English/Language Arts or Mathematics) or on the same indicator (API or graduation rate). After entering PI, schools and
districts advance to the next level of intervention with each additional year that they do not make AYP.

Federal Intervention Programs

Program Improvement (PI) Status

First Year in PI
Year in Pl (2011-12)

School

District

Not in PI

Not in PI

# of Schools Currently in Pl - 0
% of Schools Identified for PI - 0.00%

California Standards Test

The California Standards Test (CST), a component of the STAR Program, is administered to all students in the spring to assess student
performance in relation to the State Content Standards. Student scores are reported as performance levels: Advanced (exceeds state standards),
Proficient (meets standards), Basic (approaching standards), Below Basic (below standards), and Far Below Basic (well below standards).

The first table displays the percent of students achieving at the Proficient or Advanced level (meeting or exceeding the state standards) in English/
Language Arts, Mathematics, Social Science, and Science, for the most recent three-year period. The second table displays the percent of
students, by group, achieving at the Proficient or Advanced level (meeting or exceeding the state standards) for the most recent testing period.

For detailed information regarding the STAR Program results for each grade and performance level, including the percent of students not tested,
see the CDE STAR Results Web site at http://star.cde.ca.gov.

California Standards Test (CST)

Subject School District State
2009 2010 2011 | 2009 2010 2011 | 2009 2010 2011
English/Language Arts 86 85 89 85 85 87 49 52 54
Mathematics 90 88 90 87 87 87 46 48 50
Science 87 91 91 50 54 57
History/Social Science 41 44 48
Subgroups
English/ History/
Subject Language  Mathematics Science Social
Arts Science
District 87 87 91
School 89 90
Asian 88 96
White 90 88
Males 87 93
Females 91 87
Sl
English Learners 52 87
Disabiits 69 64

*Scores are not disclosed when fewer than 10 students are tested in a grade level
and/or subgroup.

California Modified Assessment (CMA)

California Modified Assessment (CMA) is an alternate assessment (a STAR Program component) that is based on modified achievement standards
in ELA for grades three through eleven; Mathematics for grades three through seven, Algebra |, and Geometry; and Science in grades five and
eight, and Life Science in grade ten. The CMA is designed to assess those students whose disabilities preclude them from achieving grade-level
proficiency on an assessment of the California content standards with or without accommodations.
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California Alternate Performance Assessment (CAPA)

California Alternate Performance Assessment (CAPA), a component of the STAR Program, includes ELA and Mathematics in grades two through
eleven, and Science for grades five, eight, and ten. The CAPA is given to those students with significant cognitive disabilities whose disabilities
prevent them from taking either the CSTs with accommodations or modifications or the CMA with accommodations.

School Facilities

Solana Highlands provides a safe, clean environment for students, staff, and volunteers. Solana Highlands School was built in 1987 and the school
buildings span 59,307 square feet, consisting of 34 permanent classrooms, two portable classrooms, a library, a staff room, a multi-purpose room,
two computer labs, and a playground. School buildings were recently re-roofed. The school also purchased new lobby furniture and conference
furniture, Hang Safe Backpack Hangers were installed for all of the first and second grade rooms, and new lights were installed in the school
parking lot. The facility strongly supports teaching and learning through its classroom and playground space. The chart shows the results of the
most recent school facilities inspection.

School Facility Conditions

Date of Last Inspection: 07/26/2011

Overall Summary of School Facility Conditions: Exemplary

ltems Inspected Facility Component Deficiency & Remedial
P System Status Actions Taken or Planned
Good | Fair | Poor
Systems (Gas Leaks, Mech/ X
HVAC, Sewer)
Interior X
Cleanliness (Overall
Cleanliness, Pest/Vermin X
Infestation)
Electrical X
Restrooms/Fountains X
Safety (Fire Safety, X
Hazardous Materials)
Structural (Structural X
Damage, Roofs)
External (Grounds, Windows, X
Doors, Gates, Fences)

Maintenance and Repair

Safety concerns are the number one priority of Maintenance and Operations. District maintenance supervisors are proactive and conduct regular
inspections at school sites. Repairs necessary to keep the school in good repair and working order are completed in a timely manner. A work order
process is used to ensure efficient service and emergency repairs are given the highest priority.

Cleaning Process and Schedule

The district governing board has adopted cleaning standards for all schools in the district. A summary of these standards is available at the school
office or at the district office. The site administration team works with the custodial staff to develop cleaning schedules to ensure a clean and safe
school.

Deferred Maintenance Budget

The district participates in the State School Deferred Maintenance Program, which provides state matching funds on a dollar-for-dollar basis, to
assist school districts with expenditures for major repair or replacement of existing school building components. Typically, this includes the following:

* Roofing * Plumbing
 Heating/Air Conditioning * Electrical systems
* Interior/Exterior painting * Floor systems

For the 2011-12 school year, the district budgeted $230,000 for the deferred maintenance program. This represents 1.0% of the district's general
fund budget.

Deferred Maintenance Projects

Deferred maintenance projects scheduled for this school in the 2010-11 school year include parking lot lights replaced with LED lighting, internal
paint, and wall repair of water damaged areas.
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Safe School Plan

Student safety and campus security during the school day are
of primary importance. All visitors must sign-in at the school’s
office and wear an identification badge while on school grounds.
Teachers, instructional assistants, and administrators provide
supervision before and after school, during lunch, and during recess
periods to ensure a safe and orderly environment.

The Comprehensive Safe School Plan was developed by the district
to comply with Senate Bill 187 (SB 187) of 1997. The plan provides
students and staff a means of ensuring a safe and orderly learning
environment. Each school includes the following requirements of SB
187 within their safe school plans: current status of school crime;
child abuse reporting procedures; disaster procedures, routine
and emergency; policies related to suspension and expulsion;
notification to teachers; sexual harassment policy; provision of a
school-wide dress code; safe ingress and egress of pupils, parents,
and school employees; safe and orderly school environment; and
school rules and procedures.

The school evaluates the plan annually and updates it as needed.
The plan was last updated and reviewed with school staff in
September 2011.

Expenditures & Services Funded

At the time this report was published, the most recent financial and
salary comparison data from the State of California was for the
2009-10 school year. The Expenditures Per Pupil table provides
a comparison of a school’s per pupil funding from unrestricted
sources with other schools in the district and throughout the state.

Expenditures per Pupil

School
Total Expenditures Per Pupil $7,666
From Restricted Sources $792
From Unrestricted Sources $6,874

District

$6,438
6.77%

From Unrestricted Sources

Percentage of Variation between School & District

From Unrestricted Sources $5,455
Percentage of Variation between School & State 26.01%

District Revenue Sources

In addition to general state funding, Solana Beach School District
receives federal and state aid for the following categorical, special
education, and support programs:

« Class Size Reduction

* Drug/Alcohol/Tobacco Funds

« Gifted and Talented Pupils

* Home-to-School Transportation

« Instructional Materials

* Interagency Contracts

» Mandated Costs Reimbursements
* Peer Assistance and Review
 School Improvement Program

» Special Education

 Special Education Transportation
« Staff Development

* Title |

Teacher & Administrative Salaries as a
Percentage of Total Budget

This table displays district salaries for teachers, principals, and
superintendents, and compares these figures to the state averages for
districts of the same type and size. The table also displays teacher and
administrative salaries as a percent of the district's budget, and compares
these figures to the state averages for districts of the same type and size.
Detailed information regarding salaries may be found at the CDE website,
www.cde.ca.gov.

Average Salary Information

Teachers - Principal - Superintendent

2009-10
District State
Beginning Teachers $45,343 $41,183
Mid-Range Teachers $72,694 $63,647
Highest Teachers $96,263 $80,955
Elementary School Principals $123,021 $102,400
Superintendent $165,876 $151,742

Salaries as a Percentage of Total Budget

Teacher Salaries 44.7% 41.5%

Administrative Salaries 5.5% 6.2%

School Site Teacher Salaries

The Average Teacher Salaries table illustrates the average teacher salary at
the school and compares it to the average teacher salary at the district and

state.
Average Teacher Salaries
School & District

School $75,966
District $74,745
Percentage of Variation 1.63%

School & State

All Elementary School Districts $65,524

Percentage of Variation 15.93%

Data Sources

Data within the SARC was provided by Solana Beach School District,
retrieved from the 2010-11 SARC template, located on Dataquest (http:/
data1.cde.ca.gov/dataquest), and/or Ed-Data website.

Dataquest is a search engine, maintained by the California Department of
Education (CDE), which allows the public to search for facts and figures
pertaining to schools and districts throughout the state. Among the data
available, parents and community may find information about school
performance, test scores, student demographics, staffing, and student
misconduct/intervention.

Ed-Data is a partnership of the CDE, EdSource, and the Fiscal Crisis and
Management Assistance Team (FCMAT) that provides extensive financial,
demographic, and performance information about California’s public
kindergarten through grade twelve school districts and schools.
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