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Goal 1: Communication Goal:
Implement a communication structure that supports
students, parents and staff throughout the CDC program

Objective 1: Events: provide timely parent and staff information announcing all
CUC events to increase numbers in attendance and determine which events are
most meaningful

Objective 2: About the child: Staff and parents will work together to determine
the most efficient and respectful methods of communication about the child

Objective 3: Parent Education: Develop a plan for meaningful parent education
including parent feedback forms

Objective 4: Curriculum and Learning Skills: Review, expand and evalvate the
processes in place to comwmunicate curriculum/learning skills fo staff and
parents




Goal 2: Curriculum and Instruction Goal

Implement research-based instructional strategies that
vertically align curriculum to meet the needs of all learners

Objective 1: CDC Wide= Create and implement a professional development
plan that supports curriculum, instruction, and assessment

Objective 2: Preschool= Implement and integrate Little Treasures
curriculum with inclusive, best practices in preK classrooms while aligning
Little Treasures themes with younger CDC classrooms

Objective 3: Preschool= Understand and implement the skills in the Infant/
Toddler and Preschool Foundations and select/design appropriate
assessment tools for teacher articulation and parent communication.

Objective 4: School Age= Continue to implement and develop thematic
instruction throughout the school-age program




Goal 3: Environment and Operations Goal:
Implement an engaging, safe, well-maintained
environment supported by a systematic operational plan

Objective 1: Provide a modernized CPC environment that supports our goal of
being engaging, safe, and well-maintained

Objective 2: Create and implement a competitive, convenient fee structure that
continves fo encourage and expand participation at all levels

Objective 3: Evaluate current organizational structure and it’s relationship to
current professional development needs and our goal to deliver the highest
quality of instruction and support to all learners

Objective 4: Create a CDC growth plan to meet the increasing needs of our
community and continve partnership with the district in the planning and
development of school #7 to meet the needs of all students




